o

S

Declassified in Part - Sanitized Copy Approved for Release 2014/02/26 : CIA RDP78B05702A000200030089-8

-

- S

* MEMORANDUM FOR:

="
! -~ - B v—-———‘“
- i, N 45
A

e .t

RPIC/D-166-62
24 September 1962

sistant Chief o Flans,
Policles and. Progrma, DIA
SUBJECT: Comments on Possible Trengfer of
Service Elements of HNFIC to DIA

1. Reference is made 0 my memorandum to you, subject as above,
dated 12 September 1962 (NPIC/D-154-62).

2. Bince preparation of subject reference, there have been some
developments which affect the basic problem, The foice of the
Director, NPIC, prepered and distributed on & draft
of a proposed reorganization plan for NPIC. has a
copy of this plan.) One of the major features of the plan is that it
provides for eonsolidetion of all FI's in a Fhoto Analysis Divisionm,
instend of following the curremt organization in vhich FI's are kept
in departmentsl pools and utilized on an ad hoc basis for execution
of substantive work.

3+ The three military sérvices have given us informal comments

concerning their reactions to the proposed plan. Whille these comments

are not official, in general they indleate that there may be con-
giderable Service resis%&nee to the plan. Thelr wajor objections are
the following:

&. It would: be difficult to provide for Service administra-
tive support of PI's who are working in s slot on the NFIC T/0.
This presumably would hamper Service administration of the PI's
and more important, they feel that they would have difficulty
promoting PI's to the grades visuslized in the NPIC T/0. 'This
might lead to domination of supervisory slots by CIA personnel
who presumably could be promoted with less difficulty.

b. They feel that thisg would sever current support to the
departmental service organizations, which is now accomplished
in part by having the same PI vho works on mational projects
available eccasionally for departmental work, including
briefings for key departmental persommel.
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¢. They feel that the work at RPIC would no longer be
truly Joint since each service would not have an opportunity
to review the substantive work and "sign off” prior to
publication; hence there would be no military service senls
on NFIC products.

h, There 18 some merit to each of the above stated objections;
however, 1t is my personsl belief that the gains in increased
operating efficlency at NFIC would far offset the potential diffi-
culties. With respect to the specific ohbjections:

i a. The personnel problem is the most serfous one and
-~ aimlittedly it may be somevhat diffienlt to work out. How-

- ever, I believe 1t can be overcome in part by providing
appropriate clearances to key high level eivilian personnel
nmansgers and Civil Service Commission personnel so a8 to

< obtain their support for appropriste grade levels. If also
ears that it would be much simpler to consolidate Fl's if
all of the PI's belonged to DIA. Their status and promotion
prospécts would then be more nearly equivelent to CIA,

Furthermore, with only one holding ageney it would be simpler

to take whatever action is necessary to place the plan in

effect.

bs With respect to item b asbove, I believe that better
support actually can be provided to the depariments under
8 consolidation plan. Admittedly the Services will not have
priority cell onr their Fl's, but certainly the NFIC could
arrange to respond to their requirements,

. With vespect to item ¢ above, I do not think review
by the Services is critical. There 18 dissgreement on less
than five percent of our projects. Furthermére, while the
senior wilitery personnel in esch detachment now provide the

- gubstentive review, as s practical metter I do not believe
that thelr review is us effective ag the review through
normal line channels that would be established within the
congolidated FI division.

5+ In sumsry, eventg of the past two weeks have convinced me
that the NPIC ogeration would be greatly improved by hoving DIA
take over the Service detachments., If we stay with our present
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organization 1t would facilitate eoordination; if we go to the new
organization, which I hope we do, such a change would be facilitated
1€ DIA controlled DOD PI's. The resistance from the Services may be
such that it is not feasidle to modify the current argamzaﬁioxi &as
long as the individual services econtrol their own Fik.

6. The views above are my own personal views, as the senior
DOD vepresentative st the NPIC. The Director of NPIC prefers not
to state his views at this time inssmuch ss he feels that the way
DOD organizes internally to support sctivitiecs here 18 s matter for
bob tat&ecme and upon which 1% is not appropriate for him to
comment . :
)

, , Depulty Director
_ Rationdl Fhotographic &temetatioﬁ Center

0 - Addressee
2 - ODir/NPIC

NPIC/OD: (2% Sep 62)

Declassified in Part - Sanitized Copy Approved for Release 2014/02/26 : CIA- RDP78BO5702A000200030089 8 N

—

50X1

Declassified in Part - Sanitized Coioy Approved for Release 2014/02/26 : CIA-RDP78B05702A000200030089-8



